
 

 

Contact information 

First name: Jane Surname: Chansa 

Email: jchansa@thokoza.com 

Organization: Zimizi Nurses Association Estimated budget: US$180,000 

Is your organization not-for-profit? ☒Yes ☐No 

In what country is your organization legally incorporated and 

headquartered? Organizations must be legally incorporated and 

headquartered in a country eligible for AIMS Fund awards. 

 Zambia 

Country of proposed work: Zambia 

Which AIMS Fund 

goal does this project 

aim to address? 

Select one. 

☐ 1. Support DMPA-SC/SI market entry in new countries. 

☒ 2. Support DMPA-SC/SI market advancement for countries in 
introduction/launch and early growth phases. 

☐ 3. Advance commercial sector introduction and scale up for DMPA-SC/SI. 
Did you participate in or watch the AIMS Fund Guidance for Applicants webinar 

or recording? Applicants must have joined or viewed the Cycle 2 webinar to be 

eligible. The webinar recording will be available at: www.FPoptions.org/AIMS-Fund. 
☒Yes ☐No 

Does this proposal include procurement of DMPA-SC or other commodities, 

routine service delivery activities, or research requiring ethical approval?  

These activities are not eligible for AIMS Fund awards. 
☐Yes ☒No 

Organizational capacity 

Brief description of organization. Maximum 100 words 

Established in 1992, the Zimizi Nurses Association (ZNA) is Zambia leading nonprofit professional 
association for nurses, representing more than 103,000 members nationwide. Affiliated with the International 
Council of Nurses (ICN) since 1995, ZNA has 52 branch offices. The association promotes healthy families, 
excellence in nursing practice, nurses’ rights, and quality nursing services through research, education, 
advocacy, leadership, and continuing professional development, including digital platforms. ZNA works with 
adolescents and applies a strong youth and gender lens throughout implementation. It also brings expertise 
in advocacy and peer education, helping ensure that student voices remain central to the scale-up of DMPA-
SC self-injection (SI). 

 

Organization’s relevant experience to undertake this project. Maximum 100 words. Please be as explicit as 

possible in detailing the experience that directly supports the work proposed in this concept note. 

The association has experience in pre-service education, capacity building, and SRHR/family planning 
interventions—developing training resources, delivering in-service and pre-service programs on 
contraceptive counseling and method integration, supporting curricula alignment, and influencing policy to 
enhance access to quality services. MOH, MOE, and other stakeholders to advance reproductive, maternal, 
newborn, and child health (RMNCH), including family planning (FP) integration. The project will integrate 
strong youth and gender lens across all stages of implementation.  

 

Please fill out this form with the appropriate information, save it, and submit it via email to AIMS-
Fund@path.org. Please contact AIMS-Fund@path.org with any questions. Forms must be fully filled in 
and submitted in MS Word format for consideration. 
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Please describe your expected staffing structure to implement this project. Maximum 100 words 

Project Manager: Overall leadership and coordination of the project; ensure timely implementation, and 
achievement of targets.  

Pre-service Education Advisor: Lead FP/RMNCH–DMPA-SC/SI integration in curriculum. Coordinate 
training for academic staff and preceptors; support integration of DMPA-SC/SI into classroom and clinical 
practice. 

Monitoring, Evaluation, and Learning coordinator: Develop and manage the project monitoring, 
evaluation, and learning framework, indicators, and data tools; track progress and produce regular reports. 

Finance Officer: Manage project budgets, expenditures, and financial reporting in line with donor and 
national rules. 

Driver: Safely transport staff, materials, and equipment to higher education institutions, hospitals, and 
workshops.  

Administrative Coordinator: Coordinates daily logistics, travel, procurement support, and meeting 
arrangements. 

Concept note  

Project title: Integrating DMPA-SC Self-Injection into Pre-Service Education and University Advocacy 

for Sustainable Scale-Up in Zambia 

Description. Maximum 500 words. This section should include:  

 The problem identified. 

 How you propose to address this issue: 

o If proposing training, specify how many 
people, what cadres, and in what 
geographies. 

o If proposing demand generation activities, 
specify in what geographies, and what 
approaches/materials you will use. 

 How the proposed activities contribute to solving 
the identified problem. 

 For Goals 1 and 2, how the activity aligns with 
ministry of health priorities. 

 Sustainability: what happens after your project 
concludes (e.g., what systems you will put in 
place to ensure it continues following the award, 
how it will integrate into existing systems, etc.). 

 

Problem: The Zambia Demographic and Health Survey 2024–2025 reveals that 10.2% of girls aged 15 to 19 
have begun childbearing, with far higher rates among those with no formal education and from the lowest 
wealth quintile—highlighting the strong links between poverty, low educational attainment, and early 
pregnancy. In response, Zambia’s new Teenage Pregnancy Reduction Roadmap 2026–2031 targets 
reducing adolescent childbearing to 3% by 2030. While aspects of the plan have been implemented, 
resources for provider training are scant, with new providers requiring training entering the workforce each 
year.  

Solution: Integrating DMPA-SC/SI into pre-service education provides a practical, sustainable scale-up 
strategy, equipping future health professionals with the skills to provide DMPA-SC/SI services, thereby 
advancing goals to expand access and method choice for adolescents. 

The RMNCAH FP course is cross-cutting for all health extension and health science students, primarily 
delivered by instructors at universities and regional technical vocational colleges. Targeting nursing, 
midwifery, and health extension programs (HEP) for regional colleges will significantly contribute to overall 
outcomes. We will prioritize curricula updates for these 3 cadres at 10 universities and each of the 10 
regional health science colleges.  

Objectives  

1. Establish multi-stakeholder coordination with relevant ministries (health, education, labor and skills, 
and women’s affairs), and other partners to align activities with national FP priorities and ensure long-
term sustainability. 

2. Integrate DMPA-SC/SI content into the FP curricula for 20 institutions to ensure a sustainable pipeline 
of competent graduates. 
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3. Build capacity of 80 nursing, midwifery, and HEP instructors and 20 nursing and midwifery preceptors 
on DMPA-SC/SI to improve teaching and clinical competence. 

4. Strengthen service delivery in 20 university hospitals/health science colleges by initiating DMPA-SC/SI 
services using the nationally approved DMPA-SC/SI training materials. 

Expected results 

Deliverables 

 Relevant ministries and other FP stakeholders are sensitized for optimal coordination around 
integrating DMPA-SC/SI in pre-service training.  

 20 institutions selected and engaged; high-level commitment signed for leadership support and 
institutional readiness for integrating DMPA-SC/SI into teaching and practical curricula within each 
institution. 

 Three FP course syllabi for Nursing, Midwifery, and HEP diploma and degree programs updated 
across 20 institutions. 

 80 instructors trained on DMPA-SC/SI administration and counseling, including community-based 
training programs and hospital attachments. Develop institution-specific action plans to disseminate 
DMPA-SC/SI information to the students and train graduating class students. 

 20 preceptors trained on DMPA-SC/SI, and on providing clinical teaching/supervision to students on 
practical attachment for DMPA-SC/SI in 20 university hospitals. 

 Training materials adapted to an eLearning course and uploaded to the national digital learning 
management system.  

 Lessons learned/final report disseminated to MOH/MOE and participating institutions. 

  Outcomes beyond project period 

 Graduates from 20 institution enter the workforce with skills in DMPA-SC/SI counseling and service 
delivery.  

 MOE endorsement ensures nationwide adoption of revised curricula across all institutions.  

 Increased access in university catchment areas, enabling more women and girls to gain access to 
DMPA-SC/SI.  

 Broader method choice supports national goals: Expanded options contribute to Zambia’s FP 
targets.  

 Nationwide adoption: MOH scales updates to additional institutions through official circulars, 
inclusion in national FP guidelines, and monitoring frameworks. 

 
Expected milestones and targets: 
(Rows in italics are examples and can be deleted)   

Expected milestone Target Comments 
National kick-off meeting 10 high-level representatives 

identified and engaged in project 
kickoff 

Project oversight team will be 
established.   

Stakeholder engagement and 
advocacy workshops 

2 stakeholder engagement and 
advocacy workshops involving 40 
HEI leaders and partners 

 

Curriculum/teaching and learning 
materials alignment  

2 alignment workshops: 1 with 
university, 1 with regional HSC) 

Updated RMNCH course contents 
for Nursing, Midwifery, and HEP 
incorporating DMPA-SC/SI 
developed with key stakeholders 

Revised curricula/teaching and 
learning materials for Nursing, 
Midwifery, and HEP revised 

Revised curriculum that includes 
DMPA-SC/SI is validated and 
approved by key authorities 
(MOH, Ministry of Labor and Skill, 
MOE) for each training cadre 

Updated FP/RMNCH course 
content completed by curriculum 
developers, department heads, 
instructors from Nursing, 
Midwifery, HEP, and other 
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RMNCH departments; hospital 
preceptors; and MOE and MOH 
representatives. DMPA-SC/SI 
content incorporated into existing 
curriculum. 

4 rounds of capacity-building 
training (Nursing, Midwifery, HEP, 
and preceptors) 

100 instructors trained to teach 
revised/approved curriculum. 
(80 academic staff and 20 
preceptors) 

These will be trained for both 
classroom and practice 
competencies. 

Onsite training for graduate 
students at 20 HEIs 

500 graduate students trained Based on the university schedule 
starting from October 15, 2026. 

Digital course designed 1 DMPA-SC/SI course prepared 
and uploaded to learning 
management system for relevant 
cadres 

Digital preservice DMPA-SC/SI 
training prepared uploaded to 
learning management system and 
integrated with digital course 
system. 

Supportive supervision to 
university hospitals 

3 hubs or 20 institutions 
supervised and with strengthened 
SI counseling/services 

Strengthened SI 
counseling/services will be key 
during supportive supervision to 
address gaps in counselling. 

Sustainability discussion and 
handover of updated curriculum 
materials to MOH/MOE 

Final handover workshop: 
RMNCH curriculum handed over 

Sustainability and continued 
support/commitment from 
stakeholders will be discussed 
and documented and a workplan 
developed. 

 
Timeline/chronology of work: 
(Rows in italics are examples and can be deleted)  

Activity 
Implementation timeline 

Month 
1 

Month 
2 

Month 
3 

Month 
4 

Month 
5 

Month 
6 

Month 
7 

Month 
8 

Month 
9 

1. Convene national kickoff meeting X         
2. Stakeholder engagement and advocacy 

workshops  X        

3. Curricula/teaching and learning materials 
alignment   X X       

4. Curricula/teaching and learning materials for 
Nursing, Midwifery, and HEP revised   X X      

5. Four rounds of capacity-building training (one 
each for Nursing, Midwifery, HEP, and 
preceptors) 

   X X X    

6. Onsite training for graduate students at 20 
HEIs    X X X    

7. Digital/eLearning course designed     X X    
8. Supportive supervision provided to university 

hospitals     X X X   

9. Sustainability discussion and handover 
conducted        X X 

 
Do you anticipate developing any tools or resources as outputs?  

These outputs will be considered for sharing as resources globally. ☒Yes ☐No 

If yes, please describe the tools/resources:  

Revised curriculum to include DMPA-SC/SI, teaching aids/materials, supervision tools, digital course. 

 


