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AIMS Fund Concept Note Screening and Evaluation Tool 

APPLICANT ORGANIZATION: ________________________________________ 
 

1. Eligibility screening (pass/fail) 

Criterion Description Pass/Fail 
Budget 
threshold 

Estimated budget does not exceed the maximum 
(e.g., $200,000 per funding cycle). 

☐ Pass  

☐ Fail 

Non-profit 
organization Applicant confirms non-profit status. 

☐ Pass  

☐ Fail 

Local status Organization is registered in the focal country and 
legally incorporated and headquartered in a country 
eligible for AIMS Fund awards. 

☐ Pass  

☐ Fail 

Focal country 
eligibility 

Proposed country aligns with AIMS Fund country 
eligibility for the selected goal. 

Country eligibility: Cycle 2 
Goal 1: Angola, Cameroon, Myanmar, Nepal 
Goal 2:  Bangladesh, Burundi, Ethiopia, Ghana, 

Madagascar, Senegal 
Goal 3:  Bangladesh, Ghana, Madagascar, Nigeria, 

Tanzania 

☐ Pass  

☐ Fail 

AIMS Fund 
familiarity 

Applicant confirms they joined or viewed the Cycle 2 
Guidance for Applicants webinar/recording 

☐ Pass  

☐ Fail 

Activity 
eligibility 

Proposal does not include ineligible activities 
(procurement of DMPA-SC or other commodities, 
routine service delivery*, research requiring ethical 
approval). 

*routine service delivery includes: paying providers, supporting 

regular activities that are expected to be done by a health 
facility/provider.  

☐ Pass  

☐ Fail 

 

Applicants failing any criterion will not proceed to full review. 
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2. Technical evaluation (Weighted Scoring) 

Total possible score: 100 points or 90 points for goal 3 

To be completed by 2 to 3 AIMS staff reviewers, average scores to be calculated. 

A. Relevance and alignment (30 points) 

Sub-Criterion Points Notes 
Clarity of problem 
statement 

0 or 10 Demonstrates a clear, evidence-based gap 
aligned with DMPA-SC self-injection market 
development stages. 

Alignment with selected 
AIMS Fund Goal 

0 or 10 Activities appropriately match Goal 1, 2, or 
3 requirements and country stage. 

Alignment with ministry 
of health priorities 
(Goals 1 & 2) 

0 or 10  
(N/A for 
Goal 3) 

Demonstrates ministry of health 
engagement, policy alignment, or 
endorsement. 

B. Proposed activities and approach (30 points) 

Sub-Criterion Points Notes 
Feasibility of 
intervention 
approach 

0, 5, or 10 Methods are realistic, context-appropriate, 
technically sound, and (if relevant) available 
DMPA-SC supply is sufficient to support 
activities. 

Clarity and 
specificity of 
activities 

0, 5, or 10 Includes details on training (numbers, cadres, 
locations) or demand generation 
(geographies, materials, channels). 

Contribution to 
solving the 
identified problem 

0, 5, or 10 Strong linkage between proposed activities 
and intended outcomes. 

C. Capacity and experience (15 points) 

Sub-Criterion Points Notes 
Organizational 
capacity 

0 or 10 Demonstrates relevant experience in sexual 
and reproductive health, family planning, or 
market development initiatives. 

Team structure 0 or 5 Proposed staff or personnel structure are 
appropriate to carry out activities. 

D. Timeline and deliverability (15 points) 

Sub-Criterion Points Notes 
Realistic 9-month 
timeline 

0 or 10 Activities are logically sequenced and 
achievable within award period. 

Milestones and 
anticipated 
achievements 

0 or 5 Clear, measurable milestones tied to 
outputs/outcomes. 
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E. Sustainability and systems strengthening (10 points) 

Sub-Criterion Points Notes 
Use of sustainable 
processes/resources 

0 or 5 Activities strengthen local systems, 
processes, or human resources. 

Potential for scale-
up or longer-term 
impact 

0 or 5 Clear articulation of how investment supports 
market maturity. 

 

Overall assessment summary 

Total Score: ______ / 100 (*90 for Goal 3)  

Percentage: ______ 

Overall levels of stock are available to support proposed activities:  

☐ Yes  ☐ No  ☐ N/A 

Do the proposed activities align with the strategic objectives for this country? ............ 

Overall comments: 

 Application strengths: ...................................................................................... 

 Risks/concerns: ........................................................................... 
 Additional clarifications needed: .................................................. 

 

Recommendation 

Option Select 
Recommend for full proposal development ☐ 

Do not recommend ☐ 

 


