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ADVANCING INJECTABLE MARKETS FOR SUSTAINABILITY (AIMS)

The AIMS Fund: 

Overview and guidance 

for applicants
Webinar | Tuesday 30 June 2026

AIMS is led by PATH Kenya in partnership with the 

Africa Resource Centre, Health Systems Insight, 

Metrics for Management, and Solina Centre for 

International Development and Research. 
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Agenda

• Welcome

• Overview of the AIMS project

• Overview of the AIMS Fund:  purpose and parameters

• Application process 

• Templates and resources for applicants

• Timeline for Cycle 2

• Q&A 

• Closing

2



PATH Kenya  • Africa Resource Centre  •  Health Systems Insight  •  Metrics for Management  •  Solina Centre for International Development & Research

Today’s speakers

George Barigye

Regional Advisor

Monica Mutesa

Regional AdvisorJulie Heinsen

Program Manager

Harriet Andrews

Project Director
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The Advancing Injectable 

Markets for Sustainability 

(AIMS) project
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AIMS at-a-glance:

Advancing Injectable 

Markets for Sustainability

Core AIMS project functions

Market intelligence 

Market analytics, landscaping, demand forecasting

Research and learning

Studies, knowledge-sharing, global product toolkit

Enabling environment 

Policies and guidelines, institutionalization, coordination

Supply chain strengthening

Commodity planning, forecasting, quantification

Demand generation 

Up-to-date resources to raise awareness 

AIMS is driven by its vision to improve 

women's choice and ensure sustained 

and enduring access to injectable 

contraception.  

Led by PATH Kenya in partnership with the 

Africa Resource Centre, Health Systems 

Insight, Metrics for Management, and 

Solina Centre for International 

Development and Research. 
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We will achieve our vision by:  

• Providing ministries, implementing partners, procurers, and 

donors with robust, timely, accessible market intelligence 

to guide DMPA-SC from market entry to maturity in low- and 

middle-income countries.

• Promoting policies and practices that advance integration 

of self-injection (SI) into family planning (FP) systems, 

channels, and projects.

• Facilitating information sharing, alignment, and partnership 

across the ecosystem with convenings and 

coordination among partners.

• Catalyzing affordable, accessible, and sustainable DMPA-SC 

access via private-sector channels. 
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The AIMS Fund: Purpose and 

parameters



The AIMS Fund

The AIMS Fund equips local nonprofit organizations 

with technical assistance and financial resources to 

drive forward key activities that support countries to 

advance toward achieving a mature, sustainable 

market for DMPA-SC self-injection (SI). 

Concept notes selected for further development will 

benefit from: 

• Technical support during a six-week co-creation 

sprint from an AIMS technical advisor to ensure 

activities align with best practices and proven 

approaches.  

• Technical assistance during implementation to 

provide proven tools, resources, and support in 

addressing challenges. 

• Support in disseminating tools, resources, and 

learnings from implementation to strengthen 

DMPA-SC/SI market development globally. 
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Projects selected by the AIMS Fund will be:

✓ Discrete, high-impact, and designed to advance introduction or scale-up of DMPA-SC/SI.​

✓ Designed to kickstart momentum in new countries and service delivery channels (including 

private sector) and accelerate access in countries that have introduced DMPA-SC/SI.​

✓ Designed to utilize or build sustainable processes, systems, and resources for scale-up. ​

✓ Designed to leverage best practices and proven, evidence-based approaches or demonstrate 

novel approaches to increase cost-effectiveness or efficiency in addressing known challenges.

✓ Implemented by local, not-for-profit, non-government organizations.​

✓ Government-endorsed (e.g., relevant department involved in family planning) if the proposal is 

focused on the public sector.
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AIMS Fund parameters

✓ Implementation time frames up to nine months from contract signature.

✓ Funding ceiling per application is a maximum of USD $200,000. 

✓ Up to eight awards will be made in this funding cycle. Not every eligible country will receive an 

award.

✓ Applicants who advance to the proposal stage must be able to complete an online risk assessment.

✓ Grant payments will be disbursed based on the achievement of predefined project milestones. 

Ineligible activities: 

• Funds spent directly on the purchase/procurement of DMPA-SC. 

• Routine service delivery activities.  

• Research on human subjects or any other research requiring approval by an ethical or external 

review committee. 
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AIMS Fund goals

The AIMS Fund focuses on three key goals that aim to advance market access for DMPA-SC/SI, with 

strategic priorities identified to advance DMPA-SC/SI in each of the eligible countries.

 

Applicants must select one of the goals listed below, and proposals must be implemented in a country 

eligible for that goal. Country eligibility will be revisited each cycle.

Eligible countries: Angola, 

Cameroon, Myanmar, Nepal

Goal 1: Support DMPA-SC/SI 

market entry in new countries

Eligible countries: Bangladesh, 

Ghana, Madagascar, Nigeria, 

Tanzania

Goal 3: Advance commercial 

sector introduction and scale-up 

for DMPA-SC/SI

Goal 2: Support DMPA-SC/SI 

market advancement for 

countries in intro/launch and 

early growth phases

Eligible countries: Bangladesh, 

Burundi, Ethiopia, Ghana, 

Madagascar, Senegal
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Successful Goal 1 award: 

How will we measure success? 

✓ MOH decision to scale up SI documented.

✓ Inclusion of SI best practices (SI at first visit, 

then take-home units) in guidelines.

✓ Scale-up plan developed.

✓ Coordination mechanism and frequency of 

meetings established.

✓ Stakeholder/quantification workshops 

conducted (# of workshops and participants).

✓ Updated policy, curriculum, or resource 

content.

✓ Number and percentage of national master 

trainers trained.

Goal 1: Support DMPA-SC/SI market entry in new countries
Eligible countries: Angola, Cameroon, Myanmar, Nepal

Awarded projects will result in: 

• SI scale-up authorization by MOH 

(Angola, Myanmar).

• Comprehensive SI scale-up/expansion plans 

developed (Angola, Nepal).

• Coordination mechanisms to oversee SI 

scale-up established (Angola, Nepal).

• Completion of other key activities (e.g., initial 

quantification, adaptation/validation of training 

materials) to support introduction as needed 

(Angola, Nepal).

• Introduction of services follow MOH approval 

for scale-up (Cameroon).
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Successful Goal 1 award: 

How will we measure success? 

✓ MOH decision to expand SI to community level 

documented.

✓ Number and percentage of subnational master 

trainers trained.

✓ Number and percentage of providers trained.

✓ Number and percentage of SDPs newly 

offering DMPA-SC/SI services.

✓ SI indicators approved for inclusion in 

HMIS/DHIS2/reporting tools.

✓ HMIS, tools, registers update complete; 

updated reporting tools disseminated (# 

printed, where disseminated).

Goal 2: Support DMPA-SC/SI public sector market advancement for countries in 

intro/launch and early growth phases
Eligible countries: Bangladesh, Burundi, Ethiopia, Ghana, Madagascar, Senegal

Awarded projects will result in: 

• MOH decisions to expand SI services to the 

community level (Ethiopia).

• Expansion of SI services to new geographies 

and awareness raising/demand generation  

(Bangladesh, Burundi, Ethiopia).

• HMIS, registers, and reporting tools updated 

to include SI indicators (Ethiopia).

• Demonstration of effectiveness of innovative 

approaches to reinforce/strengthen SI services 

in public facilities, including addressing 

provider hesitancy on SI (Ghana, Madagascar, 

Senegal).
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How will we measure success? 

✓ Number of approved national guidelines permitting 

pharmacy/drug shop DMPA-SC/SI service delivery.

✓ Inclusion of SI best practices (SI at first visit, take-

home units) in guidelines.

✓ Number and percentage of pharmacy providers 

trained.

✓ Number of SDPs offering DMPA-SC/SI at 

unsubsidized price.

✓ Number of clients reached with demand generation 

materials.

✓ Increased number of clients served by the private 

sector.

Goal 3: Advance commercial sector introduction and scale-up for DMPA-SC/SI
Eligible countries: Bangladesh, Ghana, Madagascar, Nigeria, Tanzania

Countries eligible under Goal 3 have a commercial product available currently or expected by January 2027. 

Concepts must focus on a fully commercial (non-subsidized) product. 

Awarded projects will work in collaboration with 

commercialization partners to result in: 

• Task-shifting/task sharing policies developed 

that allow pharmacy or drug shop DMPA-

SC/SI services.

• Creation of a public/private coordination 

group or subcommittee to support expansion 

to the private sector.

• Demonstration project introduction, or 

expansion of DMPA-SC/SI services in private 

sector channels.

• Greater awareness and demand for DMPA-

SC/SI services in private sector.
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Application process
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AIMS Fund process overview

The AIMS Fund has a competitive funding cycle open only to local nonprofit organizations within 

eligible countries. Awarded projects will have successfully completed a concept note and full proposal. 

Projects will be funded on a rolling basis. 

Concept note 
submission

Eligibility 
screening

Concept note 
review and 
selection 

Collaborative 
proposal 

development 
sprint

Proposal 
review and 
selection

Collaborative 
project 

implementation 
planning and 

start-up 

Implementation
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Concept note submission
Applicants must submit a concept note using the provided template by July 24, 2026. 

Concept notes should include:  

✓ The problem identified.

✓ How the applying organization proposes to address this issue.  

✓ How the proposed activities contribute to solving the identified problem.

✓ How proposed activities reflect sustainability beyond the life of the grant.

✓ Expected milestones and targets.

✓ High-level timeline of work.

✓ An estimate of total cost for the project.

✓ For Goals 1 and 2, how the activity aligns with MOH priorities.

Concept note 
submission

Eligibility 
screening

Concept note 
review and 
selection 

Collaborative 
proposal 

development

Proposal review 
and selection

Collaborative 
project 

implementation 
planning and 

start-up 

Implementation

Goal 1: Support DMPA-SC/SI market entry in new 

countries

Goal 3: Advance commercial sector introduction 

and scale-up for DMPA-SC/SI

Goal 2: Support DMPA-SC/SI market advancement for 

countries in intro/launch and early growth phases



PATH Kenya  • Africa Resource Centre  •  Health Systems Insight  •  Metrics for Management  •  Solina Centre for International Development & Research

Eligibility screening

PATH will conduct a preliminary review of concept note submissions to confirm the following:

✓ The concept note template is fully completed.

✓ Applicant is locally registered in the country of proposed work and legally incorporated 

and headquartered in a country eligible for an AIMS Fund award.

✓ Applicant is a non-profit organization working in public or private not-for-profit sectors.

✓ The proposed project aligns with the stated goals and country eligibility.

✓ The proposed project does not include ineligible activities.

✓ The estimated budget does not exceed the maximum (e.g., US $200,000 per award).

✓ Applicant has participated in or viewed this AIMS Fund Guidance for Applicants video or webinar.

✓ Applicant does not have an active AIMS Fund award.

Concept note 
submission

Eligibility 
screening

Concept note 
review and 
selection 

Collaborative 
proposal 

development

Proposal review 
and selection

Collaborative 
project 

implementation 
planning and 

start-up 

Implementation
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Concept note technical review and selection
Eligible concept notes will be evaluated based on the following criteria:

✓ Relevance and alignment with identified gaps/challenges in the country that are impeding market 

development and AIMS Fund goals.

o For concepts submitted under Goal 1 or Goal 2, proposed activities are in alignment with MOH 

priorities.

✓ Proposed approach and activities represent strong return on investment for impact, and integrate evidence 

based, cost-effective approaches.

✓ Qualifications/relevant experience of applicant to carry out the work.

✓ Proposed activities and approach that are feasible, clear, and contribute to solving the identified problem.

✓ Proposed activities that are logically sequenced and achievable within award period, with measurable 

milestones. 

✓ Activities will strengthen local systems and support sustainability.

Concept note 
submission

Eligibility 
screening

Concept note 
review and 
selection 

Collaborative 
proposal 

development

Proposal review 
and selection

Collaborative 
project 

implementation 
planning and 

start-up 

Implementation

Goal 1: Support DMPA-SC/SI market entry in new 

countries

Goal 3: Advance commercial sector introduction 

and scale-up for DMPA-SC/SI

Goal 2: Support DMPA-SC/SI market advancement for 

countries in intro/launch and early growth phases
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Collaborative proposal development
✓ Selected concept notes will be invited to develop a full proposal and assigned an AIMS technical 

advisor from the Regional Resource Team to support the applicant through a 6-week proposal 

development sprint process. 

✓ Applicants selected to develop a proposal must satisfactorily complete an online institutional risk 

assessment via Resolver third-party risk management to provide reasonable assurances that the 

Applicants can administer and implement projects compliant with the terms and conditions of their 

agreement, and any applicable laws and regulations.

✓ Activities will be co-designed to reflect existing MOH priorities (where relevant), global tools, and 

established best practices.

o Highly recommend applying organizations connect in advance with key co-creation 

stakeholders to ensure availability for co-creation workshop on launch of the development 

sprint.

Concept note 
submission

Eligibility 
screening

Concept note 
review and 
selection 

Collaborative 
proposal 

development

Proposal review 
and selection

Collaborative 
project 

implementation 
planning and 

start-up 

Implementation
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Proposal review and selection

✓ Proposals will undergo final review and approval for final funding by PATH. 

✓ In completing its review, PATH may request further clarification from the applicant organization and 

may, if deemed appropriate, recommend adjustments to the proposed scope of work or budget. 

Concept note 
submission

Eligibility 
screening

Concept note 
review and 
selection 

Collaborative 
proposal 

development

Proposal review 
and selection

Collaborative 
project 

implementation 
planning and 

start-up 

Implementation
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Collaborative project implementation planning and start-up

✓ Upon award, AIMS will inform the successful recipient organization of all reporting and disbursement 

schedules.

✓ Planning and implementation of awards will be in close collaboration with AIMS Regional Resource 

Team technical advisors to ensure that awardees utilize available resources and established best 

practices in their approach. 

✓ All contractual obligations must be met before any funds can be disbursed. 

Concept note 
submission

Eligibility 
screening

Concept note 
review and 
selection 

Collaborative 
proposal 

development

Proposal review 
and selection

Collaborative 
project 

implementation 
planning and 

start-up 

Implementation
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Concept note 
submission

Eligibility 
screening

Concept note 
review and 
selection 

Collaborative 
proposal 

development

Proposal review 
and selection

Collaborative 
project 

implementation 
planning and 

start-up 

Implementation

Project monitoring and payments

✓ AIMS Fund recipients will typically be required to submit quarterly progress reports (frequency may be 

increased depending on risk assessment and project design).

✓ Regional Resource Team technical advisors will provide guidance and support throughout project 

implementation.

✓ Grant payments will be disbursed based on the achievement of predefined project milestones. 

Depending on the project, these milestones may include: 

o Completion of training activities. 

o Distribution of materials. 

o Launch of demand generation campaigns. 

o Submission of MOH endorsement or approvals. 
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Application templates and 

resources



The AIMS Fund 

application consists of 

a form and 500-word 

concept note
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• AIMS Fund brief.

• Overview of concept note evaluation criteria.

• Example concept note submission.

• Concept note template.

Materials available for applicants on the DMPA-SC 

Resource Library

www.FPoptions.org/AIMS-Fund
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AIMS Fund Cycle 2 timelines
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AIMS Fund Cycle 2 timelines

Concept note 
submission

Eligibility 
screening

Concept note 
review and 
selection 

Collaborative 
proposal 

development

Proposal 
review and 
selection

Collaborative 
project 

implementation 
planning and 

start-up 

Implementation

Concepts 

due 

July 24
Ineligible 

applicants 

notified by 

July 31

Unsuccessful 

applicants 

notified by 

August 21

Successful concept notes move to collaborative six-week design 

sprint and are funded on a rolling basis
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Q&A
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For more 

information: 

AIMSfund@path.org  

www.FPoptions.org/AIMS-fund  

Thank you!
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