Private Sector Market Facilitation for

Family Planning in Uganda
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Uganda’s total market approach

The Uganda Ministry of Health (MOH) has pioneered
the expansion of channels to access family planning
(FP) beyond the walls of public-sector facilities.
Uganda’s first total market approach strategy 2020—
2025 aims to harness and optimize the use of the
available resources across public, private nonprofit and
for-profit commercial sectors, to ensure that all people
who want FP products and services can access them,
regardless of ability to pay. The strategy elaborates
how the multi-sectoral approach, especially with
increased involvement from the private sector, will play
a role in increasing access to quality comprehensive
FP services and information by women and men of
reproductive age.

The role of pharmacies and drug shops

Pharmacies and drug shops can play a significant role
in expanding access to a range of FP products and
services when they receive adequate support, including
good governance, policies and regulation, training, and
post-training quality assurance including supportive
supervision. Already a major source of access to oral
contraceptive pills, emergency contraceptive pills, and
condoms in Uganda, these outlets have the potential to
serve an even wider clientele. In 2020, Uganda
approved a policy allowing accredited drug shops to
offer injectable contraceptives, including self-injection
of subcutaneous DMPA (DMPA-SC). Policy advocacy
is in progress to allow private pharmacies to offer
DMPA-SC and self-injection as well.
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The Private Sector Family Planning project

In close collaboration with the MOH, PATH is leading the
Private Sector Family Planning project (2023—2026) to
strengthen the private sector market for FP, paving the
way for introduction of more contraceptive methods in
commercial outlets, providing clients more options for
where and how to access methods of their choice.

Focus areas for the project include, among others:

e Institutionalization of private-sector data collection to
capture FP data from drug shops and pharmacies
licensed/accredited to provide FP.

e Governance systems to support the successful
delivery of high-quality FP products and services in
pharmacies and drug shops.

e Enhanced clinical, customer-facing, and management
skills among pharmacists and drug shop operators
that contribute to improved service delivery for FP
products, including injectables.

e Policy advocacy for task sharing of FP services with
pharmacy and drug shop staff.

e Development of a sustainable market for DMPA-SC in
the private sector.

e Coordination of public and private stakeholders in
support of a strong total market for FP.

Sharing lessons from Uganda

Ultimately, learnings from Uganda will catalyze action for
channel optimization and private-sector market growth for
FP, including DMPA-SC and self-injection, both nationally
and in other countries. Uganda has set an example for
other countries not only regarding its progress with DMPA-
SC and self-injection, but also in its willingness to extend
services beyond the clinic walls in ways that expand the
market, improve sustainability, and increase contraceptive
access for women. Global partners and other country
ministries of health often look to Uganda as a leader and
innovator in FP, as a trusted source of evidence, and as a
proving ground for approaches to self-injection service
delivery.

For more information, contact FPoptions@path.org and
visit www.FPoptions.org.
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